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In 0017, Ardy and I nevedinle the Garden building

al the Hive dorms al the Savannah Cellege of Ar! arnd Desisn
(SCAD). I vasn’t lon9 unlil we started shoeoting BYPolh:ijjs
and <pitballing ideas for the dreaded <enior thesis. e came
le the decision thal if ve ever were lo vork on a thesic to-
9elher. it weuld be a2 hybrid film. Our theudh! Precess For the
storY v.as semething aleng the lines of , "The arimalien ceming
lo life lrere has been dore a millien times. \Why don’} ve iust

de thal but betlerd”.

 Dou wanna see the s '; Ard that s exaclly vhal ve did.

‘ ﬂila‘.de'for'th, tch?

ljust have a couple prefiminary
‘ uple prelimin
| sketches for the charact:;nary J

| designs, but what im thinking is if |
\wANNA MAKE A CARToON2

| Youre on board we could just

. overhaul a presentati
ati ‘
vyg have to pitch =afonfien

Let me take 3 look, I'm still trying

to work on my pij i
y pitch if 1
on board or nof SO

Je LEMME EaT FIRST

/

Sure

What is your pntch') ‘

|
‘ the ink that was tf
coming back to life

But yeah thats all i got so far, i

" didnt wanna go too far into it

| because i wanted to give u

| creative control as well, this is just |
the idea i had

Lemme know if youd be on board
~ or not, i think we could do ‘
' something rly cool here with the
mix media angle but idk up tou

1d figure since theres only one
character to animate on both

' mediums wed have an easier time |
splitting the work amongst
animators

Honestly let's do it. Gimme a sec |
gotta eat and we can talk more




Ir just under o veeks ve Put o9ether an
extremelY vadue story, seme really revdh
characler meck-uvrs, and a2 9ereral idea

of \.ha!l lhe film vould loek like. That and
2 killer ritch video 90! he 'Filrn 9reenlit.
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Wher comin9 oP wvith the pritch, ve decided
early on thal Addie’s hiiinks are mere of
a resull of her pPlayfulress inclead of any
deeP seeded malice. The mind<el vve had 9e-
ing in wvas thal Adeleire is mere of a litle
kid than a tyrical carteen trickster, and the
conflict derives mere frem the miscemmuni-
calion l)el'ween lhe characters.
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These early drawin9s served as the feundalien for lhe Preo-
dvclion. However, as weork 9ees alon9, things seldem <stay the
same all the vwaY threudh. Mullirle iteralions. Persrectives, ancl
redes ﬂesl'\ out @ Preduction ancl helr elevate the initial iclea

inte somelhing 9realer.
")
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With the accels we essentially shev.cased the
mes} barebenes v.ay ve'd 96 abeu! de<igning
and medellin9 everYthing. However, lhes<e in
ne waY reflect the final designs v.e'd end op
90in9 with. Remember how this animatlion desk
looks rnov., as later on You'll see heov designs
can |>e o\/erlwavlecl 'f‘rorn concePl to comple-
l'iOn.




-

Wher You submit an idea for aprrev-
al, be it 2 shev., mevie. cemmercial,
or sher! film, everYthing must be }ak-
€en inio accbvnl. In aclclil'iOn 40 ”‘w coOn—
cePI'S ancl assds we rnacle, we also rnacle
meedbeards, Pessible Posters, and <pe-
cific slory beals we wanled o touch
vpen for the idea 96in9 in. In animalion,
Preparatlion and Plarning are keYy, <o
seHing thin9s op be'porehancl helrs 2 lo!}
in the lon9 run.

|Scene: | |$cene:

N |
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||Scene:

Create your own at Storyboard That



gcriPi &

S,’OrYIDOQrCIihg Orce the film vas 9reen-

lit, ve started weorking immedi-
alely. With only the summer to
9¢} ready for rre-preduclion,
we be9an brainsterming a mere
concise storYline and pelishing
uP our ideas.

Al his reint ve be%an
workinﬂ with eur crewmates o
9el feedback and make sure ve
are all on the same Page. In an
early Covid-19 verld this v as
difficull bol marnageable. We
realized how lucky ve were lo
be weorking in an indusiry that
allev.ed For virlval and remele
wOl“ﬁ.

With everYene s inPut
fresh in myY mind, T wrele P a
Peliched scrirt and Arndy and 1
spent 4 days sloryYbearding the
film, <he! for shel Laler on,
I <pert a long vhile editing the
sterybeards inte an animalic
with lempPerary seund e ive us
anidea of hov long the film will
be, hov vell il Flov<s and if the

storyY makes sense.

DUNCAN
Wait, what?

, flips through the pages before him but freezes a
tices a trail of destruction beginning at his desk

sading to the other side of the room.

DUNCAN
What the f-

iny inky footsteps lead to ADELINE, dancing about as s
raws on the wall with some crayons. ADELINE turns to

UNCAN’ s noise and nonchalantly/innocently turns back,

ontinuing to draw.

DUNCAN
Oh no. No this is not happening. I don’t
have time for this. 7

e points at the papers on his desk.

DUNCAN
Get back in the paper.

\DELINE rolls her eyes and continues to draw.

DUNCAN
HEY!

'hey lock eyes for several beats. Adeline flinch-check

DUNCAN.
DUNCAN (taken aback)

WhAT?

DUNCAN bolts for ADELINE.
DUNCAN

Come here you little shit

She immediately jumps onto his head as he dives towards
her and bounces up to the SHELVES above him where, as she
runs, she knocks books down. DUNCAN yelps as he tries to |
catch the books, Peter Parker style. As the books stack

up, Adeline sees an opportunity to jump on them across o
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Slerybeards an’af basically 2 <sherltharnd vay te illusirale 9

hov a sedvence of events is 9e0in9 1o Play out in a 'pilrn. This is
“ﬁe lease wl‘mere “ﬁe 5criPl’ is injrerPreJrecl injro visval 'Forrn ancl
serves as the backbenre for the rest of Preduction.
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SlorYbeards are vsed for both animalion AND live aclion

films. While there are seme dif ferences in whal theY reavire,
lhe Process of <crir} to beard o screen is a lar9e rar} of
manyY preduction Pirelines. In our cQse, ve clicln"l' have much
diale9ve. <o our <heort is a lot mere beard-driven.




(olor ScriPi

& Palelle | ®

u:;‘fnﬂ the ‘prnoocl beard e ‘ ‘ ‘ ‘ ‘
forercd e s 1. 0 @OTO@
90&39?j of lhe scrirt. The ‘ “ ‘

muddied bei% and brewns

vere a necessily o 9ive the ‘ ‘ ‘ ‘ ‘

Flll'h lhe limeless Yet vintade

Feckns thal i haz__ Q000
: ‘ 00000

\/\/e Pulled a lo} of inspira-
lion frem real animaler’s
of fices frem lhe 9elden
a% of animalien le make
suvlre we nailecl “‘1e colors.
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Deciding the color ralelte for the reem vas impertant. Since ||
we knew 90in9 in Addie would vireck the place, ve needed a
seHing that vveuld leek 96ed clearned and cluHered, vhile als

havin9 the reem rorulated erovdh <o thal the backgreunds

Jon'ml cseen barren. With this in mind, we decided the o'pp'wlﬁijre
would be best, as it lies everYthing under the "pPsevdo-seria-
lorne” we were 9ein9 for.




Slyle Frames are concePtual Pieces vsed to 'piﬂvre oul 2 'Filrn’s
overall aesthelic and color <crirt as the film Pregresses. Cer-
}ainkeY sloryYbeards are taken and rendered out fully e thal

lheY car be vsed a< a 9uide f-‘ |"I‘r0clvoli0n 96in9 in.




In a rneclivrn wlﬁere evelY lasl clejrailecl is cOnJrro"ecI, color
scriPls l‘\eIP |‘\eeP “‘\e Vision cohesive, ancl I‘\eePS ”'le leam on
brack Every frame is a Painting!




The desk <ure §
looks different rev.,
hobh? Once we 90! the

look of the reem sel-
“ecl, we l'vrnecl eur
si9hts on designing the
apprepriate furniture.

I drev op < Hve“
print for lhe eoffice
and 90l s<larled eon
9deting <eme concer}
arl dere for all of lhe
individval pPreprs and
furniture that wedld
be needed threovgheut
lhe film.

Tl‘me concePt arl
weuld be dravin frem
lhe frent. back, $/4,
and anY ether view
H-\al we neeclecl Y “’\e
medelers could 9et as
accurate of a rer-
lrayal as ressible. We
alse had celer Paleltes
dravn op fer each
PreP as well.
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ZD Animal'ian
WF‘ﬂflOw

\With preduction in full threllle, ve weorked
on making the Adeline medel inte semething
mere animation friendly.

I- addilien te <implif Yin9 her shares, we al<e
lv.eaked the design here and there <o thal
eur anirnalors covlcl have < l)e“er lime...
animating.

Somejrirnes il Jralﬁes mere “‘\an one IﬁeaJ lo nail Q
characler. Critiqves and feedback can turn a

cool de<i9n inte a 9real onel I} never hurls to ask
for hele!?



A'N'er Jrl'we new Acleline lvrnarovncl was esl'aHiSl‘uecl, eulr lb

animalers be%an Pumping eul daily dravings lo 9el veed lo
drawing her on medel. \We made sure lo keep this 9ein9 for as<
lorn9 as Pessible befeore starting animalion to maintain 2 seme-
wlwal' consistent Acleline H\al rernaineJ Jrl'\e salne ”‘\rovﬂl'wml

lhe entire film.




We drewv a lot of Adelines before 9eHing inte the anima-
liorn as a <orl of }raining exercise. The focus vvas< 9eHing
as manY reuvdh Peses as Pessible 1o develor the animaler’s
muscle memery and keer them all on rnoclel

Andy did fredent drav overs of everYone s skelches o beter explain what they
9o} right and whal they had te charnge. Ullimalely. the crev 9ot inte the 9reeve.







l-b AnirhamliOn § Animaled characters need

" mere thar iust 2 turnareund
if reerle are 96in9 lo ani-
| mate them. Every character
needs seme sor} of break-
devin if everYere is lo be
on the same rade. Over the
cour<se of lhe preduclion,
Ardy kert draving op 9uides
vith <pecific neles and de-

1lai|5 “‘134 “‘1e learn USecl Jro
beller their medels. MaYbe

You could vee these reles,
loo?

ETHING DOWNV /s,
yeLEINES NOSE  /
25T cAn HELP
W DETERMINE
1e DIRECTION
1GLE HER FACE
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ZD Anima‘hﬂn
Wark{\lﬂw

Our animalion verkflev was straighifervard Once the fir<t
Buncan ri9 and the temporary of fice vvererul to9ether, vve had
seme Posind Praclice }o Familiarize eur<elves vilh the rig and 90}
slarted on animating.







2D Arimalion

Neles

vajr Qs AnJY worl‘\ecl with the l-b crew to rnake sure Ac'eline
ker! looking consistent, I did drav evers of the le<) Poses to bel-
ler help everYene under<tand lhe specifics of hov Buncan vas
suPPesed 1o meve and |oo|ﬁ.







Bringing Acleleme

Once a ZD shelis dere, e sendit down theline to be com-
Posd'ecl wu“ﬁ Hwe gb 5|'\ojr Jro rnake sulre Ac'elme remains

seamless< in the ZD world IV < net enovdh o just animale
acharacler, somelimes extra care has e be taken to en-
sure all elements of ;% shel mesh le9ether.
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Wl“"\ “ﬂe lb pmahZecl, eur leacl cornP05|Jror was in cl"uarﬂe of
editing il erle the firal 3D renders and <sending it of f 1o lhe
final cul vhere anY coler correclion or addilienal edils (like
'f"ilrn ﬂrain) wovlcl |>e aJJeJ le va|’1 ”‘1e connectlion l)el'ween
lhe characlers and highligh! their differences. In animalion,
it's the little details that sell the <het.
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Fo9ive di mmension



The Corkboeard

Keyframe, Shot /2.
*hbetween Shots
*Rememter b eat 1o w
* CleawP Shot 14
7;”)0" fon/,D

When de<i9ning the corkbeard, e had er9anized it based areund
}he Parning <hel al the beinning of the film. The purrece of this
was teillusirate Buncan’s career Path to the avdience. Asis the
case for alel of animalers, his career starts of f smeeth and
slovly declires inte @ mess of deadlires, stress, and dicsPlease-
ment vith his ewn 'I'alenl's.
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We alse ltook ihe
orpertunity te hide
<ome easter €99< for
other sher! films e
worked alengs<ide,
ahcl semme oners
coming soon! See if
You can find "em all?



Over rreduclion we made a bunch of lhese rest< for cocial me-
dia as a waY le keer reorle en9a9ed viith the Preiect, and e
al<e 90! seme killer farnart! We had ale! of funinteracting with
everYbedY., and we slill carn’} thark everYere eneudh 'For being
aleng feor the ride!?

Idk loved when movies and te 2 meta sttt
‘suppart the release ,_--»t
mwmmm:‘n o




NEEPS YOUR HELP!
WE'RE LYOKING FOR:
3P ANIMATORS “:
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ev <shert directed by Adam Teuloun9i
beu! an everwerked animater that tries
leor an has other plans. Gel a
d hev ve vent abedt crealing

Ihic frem start te Finish?

Tl’\e |>e|'\inJ ”’\e <scenes |oo|‘\ al ”’\e n
and Andy Ortiz at scad animatien @
le finich everdue shets to save his job, but his car
SneakPeek ini'o Loy animal'ed Prodvchons work. an




